Integrated MBA 5 Yrs Syllabus from Admission Batch 2016-17 onwards

Transformation 3-0-0

9" Semester [I6IMN902E Managing Digital Innovation andL-T-P |3 Credits|35 hrs

Course Objectives

s To understand digital transformations and information in theglobalization world
e To explore social media transformation in the business world

e To develop on building digital capabilities

e Tounderstand the challenges on using digital platform for business

o To learn digital transformations in the space of cloud computing

Module-I : Introduction to Digital Transformations: The five domains of digital transformations
— customer, competition, data, innovation, and value, Harness customer networks, turn data into
assets, adapt value proposition

Module-IT : Classification of Digital Transformations: Business Model, product development,
data, processes, knowledge, self-service, and organizational culture; Social Media
Transformation: understand requirements, document goals, objective and social media tactics,
establish potential future state operating model, gap analysis and recommendations.

Module-III : Building digital capabilities: challenges ongoing digital, handling employee during
digital transformations, developing companywide strategy; Digital transformations in the space
of cloud computing: prepare and drive
digital transformations

Books :

s Herbert, Lindsay; Digital Transformation: Build your organization‘s Future for the
Innovation Age, Bloomsbury Publication, 2017

e Venkatraman, V; The Digital Matrix: New rules for business transformation through
technology; Lifetree Media Ltd, 2017

e Velte, A. T; Velte, T. J; and Elsenpeter, R; Cloud Computing: A Practical Approach,
Mcgraw Hill Education (India) Private Limited,2017 (23rd reprint)

e Rogers, David, The Digital Transformation Playbook — Rethink your Business for the
Digital Age (Columbia Business School Publishing),2016.

e Westerman, G; Bomnet, D; and McAfee, A; Leading Digital: Turning Technology into
Business Transformation; Harvard Business Review Press, 2014.

e Srinivasan. J, and Suresh. I, Cloud Computing: A Practical Approach for learning and
implementation, Pearson Publication, 2014
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