Subject: PROJECT MANAGEMENT (PEHD5203) Cr-3

Corporate Management: Systems approach to urban management, manpower planning,
performance appraisal, motivation and morale.

The concept of project evaluation, identification and estimation of project impacts; desirable and
undesirable project impacts.

Single criterion project evaluation, details of cost benefit analysis and its application with case
studies; cost benefit analysis of public and private sector projects;

Concept of multi-network and monitoring, PERT and CPM with their application in planning projects,
project monitoring under resource constraints,

Cost Benefit analysis, Identifying costs and benefits, pricing, opportunity costs, shadow prices, cash
flow, payback periods, internal rate return.
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